JCNC 21 September 2006

Venue:  E1, Sandfield Centre

MINUTES

ATTENDANCE

Chris Archer
Service Director, Policy, Performance & Partnership

Geoff Gale
Senior HR Officer

Jenny Bradbury
NAHT

Graham Byers
NASUWT

Tom Unterrainer
NUT

Chris Bligh
GMB

Ralph Surman
ATL

David Wand
UNISON

David Houlton
Head of School Improvement (item 3e only)

1.
APOLOGIES FOR ABSENCE


None received
2.
MINUTES OF THE MEETING HELD ON 6 JULY 2006

The minutes were agreed as a true record.

3.
MATTERS ARISING AND ON-GOING ISSUES


Action


a
OFSTED – Informing TUs of Schools Going Into Special



Measures


Work is still continuing on this item and a protocol is to be



put together, at a working group, with representations from trade unions and David Houlton.
I Curryer


b
Induction Training



DW reported that he is still trying to get an induction pack from S Scrivens.  He will continue to chase.  He is also requesting that the Professional Development Portfolio is amended to include all support staff and not just Teaching Assistants.
DW



It needs to be checked that all schools have been informed of the Corporate Induction Fair through SCENE.
HR


c
Tied Accommodation



CB is still awaiting a meeting with G Feek.
CA to chase


d
Extended Schools



A meeting between the unions and the Extended Schools Co-ordinator took place on 20 July 2006.  No minutes have yet been received from this meeting.  It is vital that 
HR to e-mail I Andrews to



communication with the unions occurs on a regular basis as
ask her to contact C Archer



 schools are still awaiting guidance.
to clarify what is required


e
Employee Foster Care Service
Geoff Gale tabled a draft policy to be included in the Family Friendly section of the Manual of Personnel Guidance.

It was agreed that this would be discussed at the next meeting of the JCNC working party.
HR & Unions


f
Class Sizes


D Houlton attended the meeting and reported that there is no statutory requirement for staff:pupil ratios in Foundation Stage.  However, the advice from Children’s Services to schools is a ratio of 1:13 and there should be a qualified teacher in charge of a Foundation Unit.



The unions raised concerns regarding a poster that had been sent to all schools offering free nursery places for 2 year olds.  Schools had been asked to display the poster but no further information was provided to head teachers.



D Houlton apologised for the lack of courtesy involved and explained that Nottingham City were taking part in a pilot scheme that was being led by Caroline Field, Early Years Consultant.  This initiative will have major implications for facilities on offer within Foundation Units and staff:pupil ratios.  D Houlton will talk to colleagues to find out what communication will be given to head teachers regarding this initiative.
D Houlton



GB asked for clarification on advisors and how they were now grouped within areas.  D Houlton agreed to pass an up-to-date list of link advisors to the unions.
D Houlton to e-mail to GG



It was also reported that a DMT report is being prepared regarding new point of entry guidelines for schools.  This will be a governing body agenda item in the future.


g
Working Party on Manual of Personnel Guidance



Leave of Absence



It was agreed that this would be looked at in detail at the next meeting of the JCNC working party.
HR & Unions


h
Monitoring Revised Staffing Structures and Re-modelling



A reminder went out to schools requesting that revised staffing structures be forwarded to all unions for monitoring.  GB reported that he thinks some schools are changing their structures significantly without proper consultation.



There are still major issues to be discussed and resolved to do with re-modelling and it is important that these issues are addressed within the newly re-organised schools.  Head teachers need to be reminded that temporary management allowances will cease in December 2008 and schools may need to phase in their new staffing structure early.



The following points were agreed:



i
A Nicholls would be asked as to whether the local WAMG could be reintroduced to discuss the ongoing issues
HR



ii
A reminder is to be placed in SCENE regarding staffing structures and temporary management allowances ceasing in December 2008.
HR



iii
Schools to be informed that safeguarding may cease before December 2008 in some circumstances.
HR



D Wand asked whether it is predicted that there will be a sharp rise in redundancies due to re-organisation in July 2007.  C Archer reported that there is not expected to be a massive rise this year.


i
Disturbance Allowance for Displaced Staff



The LA will not pay a disturbance allowance to school based staff as they cannot be redeployed into schools.  Head teachers are asked to support displaced staff if possible but it is ultimately an individuals choice as to whether they accept a position in a new school.


j
Rate of Pay for Part-time Teachers on Contracts



TU is to research the origin of this item and, if necessary, bring it forward to the next meeting.
TU


k
Supply Teachers – Work that is Cancelled, Not Just on Strike Days



CA stated that it is not the role of Children’s Services to direct schools about payments to supply teachers.



TU asked that this item be left on the agenda pending further research.
TU


l
Strike Action Advice



The Strike Action Advice document is still not complete.
Geoff Slade


m
Home Tuition/City Hospital and QMC Education Bases

This item is still under scrutiny by DMT and any items for consideration from the unions should be passed to Sue Gregory.
All Unions

4.
NEW ITEMS (carried forward from previous agenda)


a
Disability Scheme



This duty needs to be in place in secondary schools by 4 December 2006 and in primary schools by December 2007.



DW has had an enquiry from 2 disability groups as to when they are going to be consulted.  The information about this is to be passed to C Conchar.
DW


b
Lead Professionals/SEN Co-ordinators



There is some concern from the unions that schools are being asked to identify Lead Professionals.  This seems to be a full-time job that is expected to be carried out on top of existing positions.



This is under review at present but needs to be kept on this agenda and also on the JCNC H&S agenda.  It is also an issue that could be discussed at a local WAMG.
HR


c
ICS Children’s Workforce Strategy Group



This item is to be taken off the agenda.


d
Salary Sacrifice Schemes



It was reported that teachers are now entitled to the full range of Works Perks benefits including the Childcare Voucher Scheme.  This information has been circulated through SCENE.


e
Timetable for New JCNC Structure



GG suggested that there needs to be a mechanism in place for receiving agenda items ensuring that they appear on the correct agenda.  A named contact in HR will be given and all agenda items are to be passed to them.



RS suggested that the agendas for all of the sub-groups should be circulated to all union reps with a list of membership.  If a union rep has comments on issues they would then be able to table these through the appropriate union rep.


f
Caretakers/Site Managers’ Leave



GG is to meet with CB on 26 September 2006 regarding this issue.
GG & CB


g
New Performance Management Procedures for Teachers



It was reported that it has been agreed nationally that this year will be a transition year for the new procedures but that schools must be prepared to fully implement them in September 2007.



Training for local authorities is taking place on 3 & 4 October and 5 & 6 October in Nottingham.  A Nicholls will be running workshops for head teachers on 16 & 17 October and 2 & 3 November.  Trade unions are invited and should complete the CPD application form on the Children’s Services website.

5.
NEW ITEMS


a
Revised Enabling Document



It was agreed that this would be discussed at the next meeting of the JCNC working party.
HR & Unions



TU suggested that it may be necessary to revise this document in light of the new Education Bill.


b
Summary of Information for Staff in Schools to be Reorganised in the Bestwood/Top Valley Area



GG talked through the papers that were provided for information.  He explained that in future when schools place a vacancy on E-Teach it will be flagged up if there are any matches to staff who are at risk.  Where requested, HR will be providing support to staff at risk on application and interview techniques.



There are concerns about the turnover of staff and the 




number of temporary staff being employed over the next 
HR to look at number of



few years.
temporary staff employed



A concern was also raised as to the support being offered 
HR to check with J Connor



to the head teacher at Eastglade Primary.
as to what support has been




offered


c
Adoption Leave for School Staff



It was agreed that this item would be discussed at the next meeting of the JCNC working party.
HR & Unions

6.
ANY OTHER URGENT BUSINESS


a
Portfolio Holders Meeting



GG reported that the Portfolio Holders Meeting scheduled for 5 October 2006 would probably not take place as G Chapman cannot attend.


b
Age Discrimination & Pension Regulations



GG reported that the Age Discrimination Regulations are effective from 1 October 2006.  These will have an effect on the redundancy tables that appear to be discriminatory at present.  The LGPS is being dealt with centrally but GG will be revising the table for teachers.  It is proposed that all teachers will be entitled to 1 ½ weeks compensation payment for each year of continuous service up to a maximum of 30 weeks.  This will require further consultation.
GG


c
Equal Opportunities



GB had concerns about 2 adverts that he had seen recently.  



The first one was a job at Big Wood that seemed to discriminate on the grounds of gender.  GG explained that advice had been sought before placing the advert and it was approved.  GB would like to know from where the advice was obtained.
HR



The second one was a job that was advertised only to people living within the Nottingham City boundary.  GG explained that this was part of the Local Jobs for Local People initiative.


d
Communication



GB reported that the unions were not getting letters and information from the Schools Forum.  It is vital that all 



unions are informed of what occurs at these meetings as 
HR to ask G Feek to include



only one union attends on a rotation basis.
all unions in circulation

7.
DATE OF NEXT MEETING


Thursday 30 November 2006 


JCNC Working Group – Thursday 5 October 2006
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